BBFM BOARD MEETING SATURDAY, February 3, 2024
BBFM BOARD MEETING
10am, SATURDAY, February 3, 2024
Bethany-Fenwick Chamber of Commerce

BBFM BOD Present:
Henry Bennett
Ron Calef
Jenn Carter
Carolyn Corrigan
Larry Fishel
Doug Mowrey
Jerry Morris

BBFM BOD Not Present:
Nancy Sager

BBFM Group Present:

Call to Order - Doug
Meeting brought to order: 10:18am — computer up

1. APPROVE MINUTES 10-14-23 — attached in previous email
MOTION # 1 : Motion to approve the 10-14-23 BBFM BoD Minutes
BY: Larry
Second: Jerry
Disc:
Vote: passed

2. Ray Tilch New Board Member

3. TREASURER'S REPORT - sent in email

MOTION # 2 : Motion to accept Treasurer’s Report

BY: Larry

Second: Doug

Discussion: Discussion - appropriate minimum balance — spent a lot on totes, t-shirts, etc. that we
don’t need to buy this year — spent $1400 on Coastal POINT 2023 — do we need to spend that much on CP?

Had discussions — we could forego the cost of advertising in CP this year -

Vote: passed

4. Potential new vendors to replace Ficner & 302 Hydroponics
Ron — approached it with ‘like for like’
Pereyra — in Newark, MD — Vegetable crops — corn, melons, cantaloupes, and various produce + eggs
— they’ve done the OC market for years
Dittmar Family Farms -- Felton, DE — 40 acres + 12 acres renting — greens, and could keep greens
coming throughout the summer - lettuce, broccoli, kale, beets, cabbage, cucumbers, tomatoes, snap
peas, potatoes, etc. — beef (could advertise ‘quarters’), chicken (maybe bring), lamb (lamb sausages),
CSA Share — only if they are distributing their own products, so this might be an issue
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Proposed layout accommodates refrigerated trucks
MOTION # 3 : Motion to accept Pereyra and Dittmar to participate in BBFM
BY: Ron
Second: Jerry
Discussion:
Vote: Passed

5. Vendor Letter 2024

MOTION # 4 : Motion to approve Vendor Letter
BY: Henry

Second: Carolyn

Discussion:

Vote: Passed

6. Marketing
a. additional merchandise, i.e. hats, t-shirt varieties (170 T-shirts in inventory, 234 thermal
totes, 47 reg. totes — should get 100 more canvas totes AFTER new ‘logo’ is approved; order
once we sell out of old canvas totes)
b. increase customer prices
i. Not ready for decision now — order new merchandise and see how it goes
c. consider selling the long aprons & purchasing new short aprons for volunteers
i. aprons —shorter ones in royal blue (A510)
1. have logo/design redesigned — with produce, bee, cow, crab, oyster (things
that are part of our market and Bethany)
2. Ron will get samples of the new design for Board vote
3. Ron will acquire an apron sample for Board approval
MOTION # 5 : Motion to hire RCD Design for up to $800 to redesign ‘logo’ for T-shirts, aprons, etc.
BY: Ron
Second: Jerry
Discussion:
Vote: Passed

MOTION # 6 : Motion to avoid advertising on Coastal Point

BY: Carolyn

Second: Larry + Jerry

Discussion: Discussion - appropriate minimum balance — spent a lot on totes, t-shirts, etc. that we
don’t need to buy this year — spent $1400 on Coastal POINT 2023 — do we need to spend that much on CP?

Had discussions — we could forego the cost of advertising in CP this year -

Vote: passed

7. Volunteer Report — Carolyn
a. Scheduling a different way — Phase 1: new position description and sending info to all 2022
and 2023 volunteers to sign up for one shift per person with dates — Phase 2: send info again
for multiple sign-ups — more sign-ups at March BBWCC meeting

8. Social Media
a. Website — no updates — not Jenn’s topic
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b.

Facebook, Instagram — Jenn
i. Henry and Jenn will get together to intensify coverage

9. Yard signs, Rack Cards, other signs

a. “BBFM Board Member” Badges for the Board members to wear at the Market - $10 +/- each —
yes order
b. Rack cards — 25% inventory left to recycle — design (use new ‘logo’ and print new rack cards)
c. 28 SIGNS in inventory
d. Purchase 20 - 30 signs with heavier reinforced stakes
e. Distribute around town (gas station for example)
MOTION # 6 : Motion to purchase 20-30 new signs and stakes depending on the price break
BY: Henry
Second: Jerry
Discussion:

Vote: Passed

10. Town Issues

a.
b.
c.

15 Parking Passes from the Town to use for BBFM Volunteers, Board, etc.
May or may not have police monitor the parking lot
Possible fill-ins by Board members??

11. Next Meeting

MOTION # 8 : Motion to have next Board meeting on APRIL 28, 2024 as soon after the 10am Vendor
meeting in PNC Parking lot — at Larry Fishel’s

BY: Larry

Second: Doug

Discussion:

Vote: Passed

12. Adjourn

MOTION # 8 : Motion to adjourn
BY: Jenn

Second: Larry

Discussion:

Vote: Passed

Meeting ended: 11:52 am

Respectfully submitted: Jennifer Carter Respectfully submitted at 7:25pm on February 3, 2024

**Note to SELF -- JC — After next BoD Mtg - PUT ‘FIN’ IN PLACE POF ‘DRAFT’ AND SAVE TO ‘APPROVED
MINUTES’ FOLDERS




