
BBFM BOARD MEETING SATURDAY, April 28, 2024 
VENDOR MEETING 

Saturday, 10 AM, April 28, 2024 
PNC Parking lot 

then BBFM BOARD MEETING afterwards 
Larry, Nancy & Pepper’s 

97 D Captains Walk, First Street 
Bethany Beach 19930 

BBFM BOD Present: 
Henry Bennett 
Ron Calef 
Jenn Carter - via Zoom 
Carolyn Corrigan 
Larry Fishel 
Doug Mowrey 
Jerry Morris 
Nancy Sager 
Ray Tilch 

BBFM BOD Not Present: 

BBFM Group Present: 

Call to Order - Doug 
Meeting brought to order: 11:06am 

I. APPROVE MINUTES 10-14-23 – attached in previous email 
MOTION # 1 : Motion to approve the   10-14-23   BBFM BoD Minutes 
BY: LARRY 
Second: JERRY 
Disc: 
Vote: PASSED 

II. TREASURER'S REPORT – sent in email/in print at the meeting - $16,200+ 
MOTION # 2 : Motion to accept Treasurer’s Report (QIV and 2023 Annual Report) 
BY: Carolyn 
Second: Jerry 
Discussion:   
Vote: passed 

III. REVIEW VENDORS MEETING - Ron, Henry 
Henry – reinforced being there on time 
Ron – went over everything – vendors met everyone else 

Everyone present 
Coordination went well. 
BBFM Rep present 6am on 
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Good meeting 
Noted producers Only Market 

IV. MARKET MANAGER RESPONSIBILITIES** - Ron, Ray 
**Two Market Managers – one manager will be present at all times. Market Managers duties are to 

coordinate vendors, volunteers, and customers while ensuring market rules are maintained and the 
market functions efficiently and without problems. On Sundays, the departing first shift Manager needs 
to communicate with the oncoming Manager any relevant information. 
In the event of a sudden Vendor Absence, Market Managers will make adjustments at their discretion, 
to coordinate Vendor placement as needed on the day of the Market. 

There are bylaws in place to cover infractions by Vendors 

MOTION  #3 : Motion to accept stated defining elements of the Market Manager role 
Motion by: Nancy 
Second: Larry   
Discussion: 
Vote: passed 

  
V. VOLUNTEER REPORT – Carolyn 

About 20 shifts still need to be filled – some new people have signed on – first few weeks are filled. 
New sign-up method went well – people were happy to have the opportunity 

(last year opening full schedule to sign up filled too soon for all to have opportunity to sign 
up) 

Dog sitter for first shift – do we need one for second shift? – no, someone will cover it as needed. 
Vendors will be alerted at first market -- Blue apron people (volunteers) allowed to shop before the 

opening bell 

VI. ADVERTISING 
Coastal Point – ?? dropped 
Sea Colony ad renewed 
Rack Cards – yes – see below – IX. 

VII. MARKETING - WEBSITE, SOCIAL MEDIA, ETC. – JENN 

a. WEBSITE: 
i. (*info not discussed - Use of new ‘LOGO’) 

ii. (*info not discussed - Post pics & prices of LOGO Items – t-shirts, totes, etc. ?) 
iii. Nancy will create a 2024 Season ‘Welcome’ notice to post on website and for Lisa to 

do an eBlast 
iv. Lisa is webmaster – Invoice coming 
v. Nancy & Carolyn - send email to Lisa and to Jenn (Word Docx) 

1. Jenn will upload documents and pics to the BBFM Drive for Lisa to grab easily 
b. Jenn will work with Julie on the new Bethany Beach app for information distribution 

i. Jenn emailed Julie already & is on the list for ‘training’ for the app 
c. Facebook – ongoing - link with Instagram – Jenn will talk to Henry 
d. (not discussed - INSTAGRAM – ongoing - younger audience notices – do Business Suite and 

posts go to both FaceBook and Instagram) 
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e. (*info not discussed -- Chamber of Commerce 

i. Ongoing - Submit the Markets as EVENTS for their newsletter and web – Jenn needs to 
do this!) 

f. 2024 YARD SIGNS – ongoing - at Pep Up, etc. – Henry 
i. Always had one Bike Shop, etc. 

ii. People put them up for all summer (week after memorial day) 
iii. Put them out south of Bethany 
iv. Signs have been distributed to us 

Email – mail-chimp $185??/year 
  MOTION #4 : Motion to accept higher number on the email list account to be paid to cover 

the increase 
  BY CAROLYN 

SECOND LARRY   
DISCUSSION 
PASSED 

BREAK! – WHALE(S) IN OCEAN 

VIII. BOARD MEMBER ELECTIONS – Ray 
Jerry, Jenn, Ron – new 3-year term – agreed to accept - reinstate with vote 

MOTION # 5 : Motion for continuance to new 3-year terms for Jerry, Ron, and Jenn to the BBFM 
Board of Directors 

BY: Larry 
Second: Carolyn 
Discussion:   
Vote: Passed 

IX. RACK CARDS – DOUG (MARY LOU) 3,000 last year 
Rack Cards at Sea Colony for rental units (and at other realtors?) 
Now we have new vendors onboard, so we can move forward with new cards 
Continue with same background but with new color band and dates at the top 

  Work with Jenn on design 
Printing will be done by UPS 

  
X. TOWN ISSUES (Parking Permits) – Jerry 

Permits disappear due to walking to the car and avoiding quick ticketing of cars 
  Try to get 15 permits 
  Reserving spots for Doug and Market Managers 

Discussion 
Carolyn keeps track of them 
Summer Police – Good for this tear – fully staffed 

XI. ROUND THE TABLE 
DOGS – certified Service Dogs 

  Dog-watching – continue this year 
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XII. TENT SALE ITEMS 

Nancy - T-shirts – haven’t decided on anything yet – mid-market season target 
  Relatively new ones left 
  $470 for aprons including shipping = less than $20 ea 
  Will sell old aprons, and insulated bags 

XIII. NEXT MEETING – October 19 @10am at Larry’s 
  MOTION #6 : MOTION to meet Oct. 19 

BY: NA 
SECOND: NA 
DISCUSSION:   
VOTE: PASSED 

XIV. ADJOURN 
MOTION #7 : Motion to Adjourn 
BY: Carolyn 
SECOND: Nancy 
DISC: 
VOTE: PASSED 

Meeting ended: 11:44am 

Respectfully submitted: Jennifer Carter   Respectfully submitted at 12:12pm on Sun., 4-28-24 
       Respectfully resubmitted at 1:30pm on Fri., 5-3-24 
      


